
VENDOR MANAGEMENT

CHECKLIST

HOSPITALITY 

Check all that apply to determine if your property would 

benefit from Cloud5's Vendor Management offering.

My property is understaffed

My property is not compliant with latest brand  

standards

My property does not have an on-site project 

manager or project management team

My property has the latest security systems in place

The technology in my property's guestrooms 

needs an upgrade

One or more of my property's facilities needs 

updating

My property's IT systems are due for upgrade

My staff has deep hospitality experience and   

know-how

Completing my property's full slate of 2023 projects 

on time and on budget is mission critical to my 

property

I have projects on my roadmap that will require 

collaboration between multiple vendors

My teams have rigorous processes in place to track 

and manage projects


