
Hospitality Project Management  
Made Easy 
Taking the chore, guesswork and stress out  
of common hospitality projects
Cloud5’s Vendor Management offering combines the expertise of our  
in-house project management office with our 20+ year history in hospitality 
to help properties streamline, centralize and effectively manage projects - 
keeping them on time, on budget and within scope.

Why Now’s the Time to Engage Vendor 
Management:
• Brands are returning to a stricter enforcement of standards, leaving 

hotels scrambling to assess new capital expenditures and property 
improvement plans that will get them back into compliance.

• The hospitality industry continues to experience chronic staffing 
shortages that are impacting property operations and performance, 
including the ability to deliver on critical new projects and initiatives.

• Hotels are implementing new technologies to meet guest demands at 
a rapid pace. In fact, the pandemic led to a 66% spike in technology 
solutions to meet guest demands.

If you’re wondering how you’re going to take your property’s laundry list of 
projects from roadmap to reality, let’s connect.

Cloud5’s Vendor Management
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Data Sheet

Cloud5 Advantage
• More than 20 years of experience in 

hospitality and thousands of projects 
under our belt

• Seasoned PM team with more than 
100+ years of combined experience

• Consistent processes to standardize 
and scale initiatives

• Built-in failsafes and redundant checks 
to ensure that all project details have 
the necessary attention and emphasis

• Proprietary documents, automations 
tracking and record keeping

• Customized dashboards that empower 
stakeholders to review where a project 
stands within the life cycle

Cloud5’s PMO team 
helped us integrate a new 
company and its disparate 
technologies and systems 
into our existing portfolio. 
As a long-time client of 
Cloud5, Highgate has 
successfully engaged with 
the Cloud5 PMO team on 
network installations for 
many years, so when we 
found ourselves needing 
project management 
expertise, we knew where 
to turn.”

Richard Tudgay  |  CTO at Highgate

“



Vendor Management  
Project Types 
Our Vendor Management team can help with a wide  
range of projects, including, but not limited to:

Facilities Projects

• HVAC Installation/Replacements

• Parking Systems

• General Renovations Projects

• Meeting Facility Renovations  

Guestroom Projects

• Door-locking Upgrades/Replacements

• In-Room Entertainment Deployments

• Staff Safety System Deployments

• Guestroom Management System Deployments

• Rooms Renovations Projects
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Cloud5’s Vendor Management

Operational Projects

• Operational System Deployments

 ∙ Property Management Systems

 ∙ Spa Management Systems

 ∙ F&B / POS Management System

• Credit Card / EMV System Deployment

• Technology Hardware System Deployments

• Flag / Brand Conversion

• Brand Conversions 

Have Projects or Initiatives on Your Roadmap that 
Might Benefit from Project Management Help?

Visit www.cloud5.com/vendor-management to check out 
our video and request more information, or email us directly 
at sales@cloud5.com.

https://cloud5.com/vendor-management/
mailto:sales%40cloud5.com?subject=

