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STRATEGIC INSIGHTS FOR 2025 BUDGET SEASON:

Harnessing the Power
of Managed Services

HOTELS ARE INCREASING
INVESTMENT IN MSPs

PNO

76% 57% 81%

of IT services are of executives report of executives now rely
delivered via third-party increased budgets for on third-party vendors
models, reflecting a shift managed services, for cybersecurity
towards value-driven indicating growing capabilities.
service delivery. investment in these
solutions.

https://www?2.deloitte.com/content/dam/Deloitte/us/Documents/
process-and-operations/us-global-outsourcing-survey-2022.pdf

THREE KEY FORCES
DRIVING INCREASED MSP
ADOPTION & SPEND

1. BUDGET CONCERNS

¢ Inflation and economic uncertainty are leading to more rigorous
budget scrutiny and lower risk tolerance.

e MSPs offer cost-effective solutions and predictable pricing, enabling
organizations to manage their IT budgets more efficiently.

2. CUSTOMER ACQUISITION CHALLENGES

e Customers’ needs and expectations are continually evolving,
with a strong focus on outcomes and experiences.

e MSPs can help demonstrably tie investments in IT to ROl and
improve customer experiences.

3. TALENT & SKILLS GAPS

e The demand for skilled IT professionals surpasses supply,
creating a persistent challenge for organizations.

e Key drivers for adoption include:

. . reallocating internal
o increasing IT 0
49 /0 complexity 48 /o IT rgs?curces to other
projects

e MSPs provide access to a pool of skilled professionals, offering
the agility needed to stay competitive.

https://blogs.cisco.com/partner/2023-the-big-shift-to-managed-services#:~:text=While%20total %20IT%20spend-
ing%20is,grow%20by%20more%20than%2010%25

BENEFITS OF
OUTSOURCING TO MSPs

REDUCING THE COSTS OF OPERATIONS'

Respondents who say

“reducing the cost of Average reported
68% operations” is a top 30% == reduction in IT costs

benefit of outsourcing when utilizing an MSP.

to an MSP.

STREAMLINING PROCESSES?

Respondents who Savings experienced by
say “efficiency of hotels as an MSP
o) " up to .
509% processes” is a top - streamlines processes,
benefit of outsourcing 30% reduces redundancies, and
to an MSP. improves communication.

INCREASED CAPACITY?

33% Respondents who say that increased capacity to support their
volume of needs is a top benefit of an MSP.

1. https://builtin.com/recruiting/employee-turnover-statistics
2. https://www.unifocus.com/blog/the-operational-cost-saving-bible-for-hotels

3. https://www.morningstar.com/news/buslness-wire/20240617123285/isg-study-finds-
enterprises-save-an-average-of-15-percent-with-business-process-outsourcing
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