COMMUNICATIONS

5 COSTLY PATTERNS WE SEE IN MULTI-PROPERTY
HOTEL IT ENVIRONMENTS

(and why they become more expensive at scale)

Across 5,000+ properties, we've seen a consistent truth: IT complexity doesn’t grow linearly with
portfolio expansion, it compounds. Here are five patterns that quietly erode performance, margins,
and guest experience.

VENDOR FRAGMENTATION MASQUERADING AS “FLEXIBILITY”

At the property level, multiple vendors can feel manageable. At the

portfolio level, they create: When
something
* Finger-pointing during outages breaks,

* Inconsistent standards
* Disconnected reporting

leadership
* Slow root-cause resolution shouldn’t have
toreferee.

The hidden cost lies in the hours and days spent coordinating disparate
vendors, managing escalations when something goes wrong and
working through inconsistencies in accountability.

BUDGET UNPREDICTABILITY

Multi-property groups often underestimate the financial drag of inconsistent infrastructure.
Common symptoms include:

* Surprise hardware replacements and unknown EOSL equipment
* Emergency labor expenses
» Unplanned cybersecurity remediation

Without standardized architecture and proactive lifecycle management, I'T spend becomes
unpredictable ... and your CFO hates "unpredictable”.

INCONSISTENT BRAND COMPLIANCE ACROSS THE PORTFOLIO

Brand requirements evolve quickly, especially around:

» Network performance standards and EOSL equipment
« Security protocols and mandates

» Guest technology expectations

+ Software integrations

When properties operate on varied platforms or legacy systems, compliance becomes a recurring
scramble.

UNDERESTIMATING THE GUEST IMPACT OF INFRASTRUCTURE

Wi-Fiisn't infrastructure.
It's reputation.

At scale, small
Voice systems aren't utilities. technical
They're service delivery channels. inconsistencies

become brand-
wide experience
inconsistencies.

In-room tech isn't an amenity.
It's guest expectation.

When infrastructure falters, guest satisfaction dips, and RevPAR
follows.

THE COMMON THREAD

None of these patterns are dramatic in isolation, but across 20, 50, or 100 properties, they compound. What begins as
“manageable friction” becomes operational drag. The management groups that outperform and keep growing don't just
upgrade technology, they shift from fragmented vendors to strategic accountability across the entire tech stack.

If even one of these patterns feels familiar, it's worth a 15-minute conversation.
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